JEFFERSON COUNTY
General Health District

Prevent. Promote. Protect.

BOARD OF HEALTH
MINUTES OF REGULAR MEETING
October 15, 2024
8:15 a.m.

The regular monthly meeting of the Board of Health was held on Tuesday, October 15, 2024 at
8:15 a.m. in the 2™ floor community room of the Towers Building located at 500 Market Street,
Steubenville, Ohio.

Board Members Present: Staff:

Andrew Henry, Health Commissioner
Anthony Mougianis, President Michele Henry, Administrative Assistant
Suzanne Brown, Vice-President Kelly Wilson, Director of Finance
Mark Kissinger, DO Marc Maragos, Environmental Director
Terry Bell Carla Gampolo, Registered Sanitarian
Mary Mihalyo Dr. Jane Culp, Medical Director

Kylie Smogonovich, Director of Nursing
Stephanie Chester, WIC Director
Rick Stead, PHEP Coordinator

Absent:

Prosecutor: Not in attendance

Guests: See sign-in sheet

CALL TO ORDER

The meeting was called to order at 8:15 a.m. by Anthony Mougianis, President. The Pledge of
Allegiance was recited. Roll call was taken. All board members were in attendance.

APPROVAL OF MINUTES

Mr. Mougianis asked for any corrections, notations, etc. for the Board Minutes presented. There
being none, he asked for a motion to accept the minutes as submitted.

Action Motion to Approve the September 17, 2024 Minutes of | Vote Detail (Roll Call)
the Regular Board Meeting.
Motion — | Mr. Bell moved and Mrs. Brown seconded a motionto | 1% - Bell
2024-106 | approve the September 17, 2024 minutes of the Regular | 2" Brown
Board Meeting. Bell - Aye
Mihalyo - Aye
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Motion passed unanimously. Kissinger — Aye
Mougianis - Aye
Brown — Aye

SEPTEMBER 2024 REVENUE REPORT

Kelly Wilson reported as far as the revenue for the month there was nothing out of the ordinary.

Action Approval of September 2024 Revenue Report Vote Detail (Roll Call)
Motion- | Dr. Kissinger moved and Mr. Bell seconded a motion 1% - Kissinger
2024-107 | to approve of September 2024 Revenue Report. 27 _ Bell
Bell — Aye
Mihalyo - Aye
Motion passed unanimously. Kissinger — Aye
Mougianis - Aye
Brown — Aye

SEPTEMBER 2024 EXPENSE REPORT

Kelly Wilson reported that a transaction for $18,875 appears in September’s expenses. This is for
our CHA/CHIP and is an expense that doesn’t occur frequently that she wanted to point out.

Action Approval of September 2024 Expense Report Vote Detail (Roll Call)

Motion — | Mrs. Brown moved and Mr. Bell seconded a motion to | 1% - Brown

2024-108 | approve of September 2024 expense report. 2" _ Bell
Bell - Aye

Motion passed unanimously. Mihalyo - Aye

Kissinger — Aye
Mougianis - Aye
Brown — Aye

PERSONNEL

Health Commissioner Henry stated that we would like to offer the position of Sanitarian in
Training to David McFarland. He comes to us with his Sanitarian in Training certification. He
will be a good addition to our environmental department. His start date will be October 28, 2024
at the starting wage of $21.50 per hour.
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Action Approval of the Hiring of David McFarland. Vote Detail (Roll Call)

Motion — | Dr. Kissinger moved and Mr. Bell seconded a motion 15" - Kissinger

2024-109 | to approve of the hiring of David McFarland. 2™ _ Bell
Bell - Aye

Motion passed unanimously. Mihalyo - Aye

Kissinger — Aye
Mougianis - Aye
Brown —- Aye

TRAVEL REQUESTS - NONE

CONTRACTS/MOU’s
Health Commissioner Henry stated we have four contracts this month.

First is the Mahoning County Public Health - this is working under Mahoning Public Health
Pathways Hub to train our nurses to provide services to our community as community health
workers. Our staff will work along the roles of a social worker to our community.

Second is The Job and Family Services — McCullough Children’s Home — This is a renewal for
our nurses to provide on call care to the Children’s home. This is our third year of providing this
service

Third is WIC — OB Agreement with Trinity Health System. — This is an agreement with Trinity
Health System and Dr. Milburn to provide OB services to clients identified through our WIC
program as needing care.

Fourth is the WIC Registered Dietician Contract — Ronda Seelig, RD this is the renewal of the
contract for Ronda to review our WIC charts and to provide recommendations of dietary needs
for our WIC clients.

Action Motion to Approve the Four Contracts Presented for | Vote Detail (Roll Call)

the Month.
Motion — | Mrs. Brown moved and Mr. Bell seconded a motionto | 1% - Brown
2024-110 | approve the four contracts presented for the month. 2md_ Bell
Bell - Aye
Motion passed unanimously. Mihalyo - Aye

Kissinger — Aye
Mougianis - Aye
Brown — Aye
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ADOPTION OF FORMS/POLICIES - None
PURCHASE ORDERS OVER $5000 —
Health Commissioner Henry stated there is one purchase order for approval for this month.

The Treasurer, State of Ohio for the quarterly Birth and Death Certificates in the amount of
$19,478.88.

Action Motion to Approve the Purchase Order for the Vote Detail (Roll Call)
Treasurer, State of Ohio for this Month.
Motion — | Dr. Kissinger moved and Mrs. Mihalyo seconded a 1% - Kissinger
2024-111 | motion to approve the purchase order for the Treasurer, | 27— Mihalyo
State of Ohio for this month. Bell - Aye
Mihalyo - Aye
Motion passed unanimously. Kissinger — Aye
Mougianis - Aye
Brown — Aye

HEALTH COMMISSIONER’S REPORT
A copy of the report is attached hereto and made part of the official minutes.
MEDICAL DIRECTOR’S REPORT
A copy of the report is attached hereto and made part of the official minutes.
NURSING REPORT
A copy of the report is attached hereto and made part of the official minutes.
WIC REPORT
A copy of the report is attached hereto and made part of the official minutes.
ENVIRONMENTAL REPORT
A copy of the report is attached hereto and made part of the official minutes.

ACCREDITATION REPORT
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Health Commissioner Henry stated we continue to work on accreditation. Small health
departments such as ours have limited resources available for accreditation. The Ohio
Department of Health made some resources available to help health departments with
accreditation. They are making funding available as part of the Public Health Workforce Grant in
the amount of $50,000. We have submitted the letter requesting funds and await confirmation
from ODH that they have accepted it and then we will be required to submit a revised budget for
the WF23 grant that includes the $50,000 under Other Direct Costs — Fees. We are permitted to
use the funds available to help with the CHA & CHIP Fees, annual PHAB dues and time spent
on accreditation documentation.

PHEP REPORT
A copy of the report is attached hereto and made part of the official minutes.
CORRESPONDENCE - NONE
COMMITTEE REPORTS

Environmental — Nothing to report.

Mr. Bell again discussed Carbon Capture and stated the permits have been issued, no further
action required.

Administration/Finance — Nothing to report

Clinical — Nothing to report.

Personnel — Nothing to report.

Events- Mrs. Brown stated there was an event committee meeting held to discuss the upcoming
board retreat. The retreat will be held on November 8, 2024 from 8:30 — 1:00. The draft agenda
was sent to the remaining board members for review. There being no additions or deletions the
agenda will stay as reviewed at the events meeting.

OLD BUSINESS -

2025 Environmental Program Fees (Second Reading of Fees):

Health Commissioner Henry read the 2025 proposed fees for the second public reading of fees.
Prior to the November Board meeting, the Public Hearing will be held and then the third and
final reading of fees will be held at the Board meeting immediately following the Public Hearing.

Action Motion to Approve the Second Reading of Fees for Vote Detail (Roll Call)
2025.
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Motion — | Dr. Kissinger moved and Mrs. Brown seconded a 1% - Kissinger
2024-112 | motion to approve the second reading of fees for 2025. | 2™ — Brown
Bell - Aye
Motion passed unanimously. Mihalyo - Aye

Kissinger — Aye
Mougianis - Aye
Brown — Aye

NEW BUSINESS
2023 Audit:

The 2023 audit was concluded and the board received a copy of the final report. Kelly Wilson
explained that she had requested an Exit conference due to so many of the Board members being
new. However, Jason Burgey, Audit Manager explained to Kelly that with an audit as good as
this that there really wasn’t a need to have an exit meeting. Jason gave Kelly permission to share
the conversation/email dialogue with him them that it was a good and clean audit and that the
audit opinion received by the Board of Health was the best opinion you could receive.

The board thanked Kelly Wilson for her hard work in clarifying all the finances. Kelly continues
to work diligently and is very conscientious of all aspects of the finances.

Action Motion to Approve the 2023 Audit Vote Detail (Roll Call)

Motion — | Mr. Bell moved and Mrs. Mihalyo seconded a motion 15t - Bell

2024-113 | to approve the 2023 audit. 2" Mihalyo
Bell - Aye

Motion passed unanimously. Mihalyo - Aye

Kissinger — Aye
Mougianis - Aye
Brown — Aye

Performance Management/Quality Improvement Plan:

The Performance Management/Quality Improvement Plan is another requirement in working
towards accreditation. Health Commissioner Henry stated the original Performance
Management/Quality Improvement Plan shows that it was brought to the board and approved in
2020; however, there is nothing in the Board Minutes showing that it was approved. Therefore,
the plan has been updated and brought to the board for approval. The goal is to have two items
identified for quality improvement by the end of the year. The Quality Improvement Team which
will consist of our department directors will meet to discuss the areas identified for

improvement.
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Motion passed unanimously.

Action Motion to Approve the Performance Vote Detail (Roll Call)
Management/Quality Improvement Plan.
Motion — | Mr. Bell moved and Mrs. Mihalyo seconded a motion | 1% - Bell
2024-114 | to approve the Performance Management/Quality 2" _ Mihalyo
Improvement Plan. Bell - Aye
Mihalyo - Aye
Motion passed unanimously. Kissinger — Aye
Mougianis - Aye
Brown — Aye
PUBLIC PARTICIPATION - NONE
EXECUTIVE SESSION — NONE
ADJOURNMENT
Action Motion to Adjourn Vote Detail (Roll Call)
Motion — | Mrs. Brown moved and Mr. Bell seconded a motionto | 1% - Brown
2024-115 | adjourn. 2m_ Bell
Bell - Aye

Mihalyo - Aye
Kissinger — Aye
Mougianis - Aye
Brown — Aye

There being no further business before the Board, the meeting was adjourned at 9:15 a.m.

The next regular meeting of the Board of Health is scheduled for Tuesday, November 19, 2024 at

8:15 a.m. in the Towers Building, 2™ Floor.

ATTESTED:

(ALY o, —

Anth ony Mouglanls Board President

G

Andrew;ﬁenry, Health Commissioner
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