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|. Introduction

SSI to give overview of CHNA process and ask participants to introduce
themselves

lI. Overall Community Health Status

A. Overall, how would you rate the health status of your community?
Would you say, in general, that your community’s health status is
Excellent, Very Good, Good, Fair or Poor.

B. Why do you say that?

lll.  Community Health Needs

A. Based on your experience in your community, what do you think the single
biggest community health need is?

B. Why do you say that?

C. What are the Social Determinants of Health (SDOH) impacting the health
of the community?

V. Access to Services

A. Do adequate resources exist in the community to address (topic based on
group)?

B. What are the most needed programs/services in the community?

V. Potential Solutions

A. What suggestions do you have to help improve the health of the
community?
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B. What potential barriers do you envision when implementing the
solutions, we have been discussing?

C. What are the reasons current or past solutions have not worked in the
community?

D. What suggestions do you have to scale solutions to reach more than a
few people at a time?

What advice would you give those of us who are working on this community
assessment?
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S Trinity Health System

@ JEFFERSON COUNTY
GENERAL HEALTH DISTRICT

Public Health

Stakeholder Interview Guide

Interview with:
Interviewed by:

Thank you for taking the time to talk with us to support the Trinity Health and Jefferson
County Health Department Community Health Needs Assessment Process.

1. First of all, could you tell me a little bit about yourself and your background/
experience with community health related issues.

Since this is a collaborative effort we are seeking data from multiple counties in Ohio
and West Virginia. Which counties do you represent?

Ohio West Virginia
o Jefferson e Brooke
e Harrison e Hancock
e Belmont e Ohio

2. What, in your opinion, are the top 3
community health needs for the
communities served? Please note if
they are different if serving multiple
counties.

3. Why did you say [insert each need
they said in #2] and what issues come
to mind regarding that health need?

1.

Others mentioned:

4. Check to see if the area they were selected to represent is one of the top priorities

identified above. If not mentioned, say....

& Strategy

solutions, inc.
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. . JEFFERSON COUNTY
\f Trinity Health System @ GENERAL HEALTH DISTRICT

Public Health

Stakeholder Interview Guide

S

Our records indicate that you were selected to participate in these individual
interviews because you have specific background/experience/ knowledge
regarding . What do you feel are the key issues related to
this topic area?

What, in your opinion are the issues and needs that are related to this topic area
above?

5. What activities/initiatives are currently underway in the community to address
the needs within each of your topic areas?

6. What more, in your opinion, still needs to be done in order to address each of
your community health topic areas mentioned above?

7. In your opinion, what role do you think Trinity Health should take in
addressing these needs? And, how can the hospital work with local
organizations to address the needs you mentioned? Would you be open to the
hospital leading the process?

8. In your opinion, what role do you think the health department should take in
addressing these needs? And, how can the health department work with the
hospital and local organizations to address the needs you mentioned? Would
you be open to the hospital leading the process?

9. For this community health needs assessment, Trinity Health will be looking at
the social determinants of health and the effect they have on the health of the
community. In your opinion, do you connect poverty and the social
determinants of health to poor health in certain populations of the
community? If so, what is that connection?

Strategy Page 2
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@ JEFFERSON COUNTY

\F Trinity Health System GENERAL HEALTH DISTRICT

Public Health

Stakeholder Interview Guide

10.As the hospital and health department begins to create goals and objectives
for the implementation strategy action plan, working on issues and needs
identified through the community health improvement process, if asked,

would you be interested in participating in a collaborative to address the
identified issues and needs?

11.What advice do you have for the project steering committee who is
implementing this community health assessment process?

& Strategy Page 3
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.. EFFERSON COUNTY .
I Trinity Health System NV CENERALTIEALTH DISTRICT Community Health Needs Assessment
Survey 2021/22

Trinity Health System and the Jefferson County General Health District are interested in learning about the health of the
residents it serves. Your input in this process is very important. We are asking that you complete this survey that will
help us to identify the needs of our community so that we can work together to address those needs. The survey should
take approximately 5-10 minutes to complete, and we ask that you please complete by December 31, 2021.

Your responses are important and will provide us with information that will allow us to identify the most pressing needs
of our community so that we might all work together to address those needs. Please note that your responses are
completely anonymous. If you have questions regarding the survey, or need assistance completing this survey please
contact Jacqui at 1-866-480-8003.

Thank you in advance for your participation!

1. Where do you and your family members routinely receive health care services? (Select all that apply)
0 Clinic 0 Primary Care Doctor 00 Chiropractor
0 Hospital Emergency Room 0 Urgent Care Facility 0 Eye Doctor
[0 Dentist [0 Gynecologist [0 Specialist
0 No Routine Healthcare Received [ Other, Please Specify

2. Are you and your family members able to get the healthcare services that you need
O Yes 0 No

3. What would make it easier for you and your family to obtain care?

4. Do you have a primary care healthcare provider?
O Yes 0 No

5. Are you able to visit a doctor when needed?
0 Always [0 Sometimes 00 Seldom 0 Never

6. Why are you unable to “Always” visit a doctor when needed? (Select all that apply)

00 No Insurance 00 Lack of Transportation

[0 Cannot Get an Appointment 00 Doctor is Too Far Away

[0 Cannot Afford It/Too Expensive 00 Too High of a Copay

00 Other, Please Specify
7. Please mark when you last had the following screenings or vaccinations:

Less More than 1 More than 2 More than Don’t
than 12  year, less than 2 years, less than 5 years Know/Not
months years 5 years ago ago Applicable Never

Had a Colonoscopy 0 0 0 0 0 0
Had a Mammogram 0 0 0 0 0 a
Had Cholesterol Checked O O O O O 0
Had a Clinical Breast Exam 0 0 0 0 0 0
Had a Pap Test 0 0 0 0 0 0
Had a PSA Exam O O O O O 0
Had an HIV Test 0 O O O O O
Got a Flu Vaccine O O O O O 0
Got the Pneumonia Vaccine 0 O O O O O
Got the Shingles Vaccine 0 0 0 0 0 a
Got a Tetanus Booster O O O ad ad O
Got the COVID Vaccine O O O O O 0
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.. EFFERSON COUNTY .
I Trinity Health System NV CENERALTIEALTH DISTRICT Community Health Needs Assessment
Survey 2021/22

8. In the past year, for which types of services did you need to travel out of your community because they were not readily
available or accessible? (Select all that apply)

Primary Care

Dental Care

Vision/Eye Care

Mental or Behavioral Health Care

Pediatric Health Services

Rheumatology

Other, Please Specify

Health Services for Older Adults
Laboratory or Other Tests
X-Rays

Chiropractic Care
Endocrinology

None of These

Oooogoooog
Ooogoodg

9. Please explain reasons you chose to leave the county for medical care in last year if services were available in your
area?

10. Please rate your level of agreement with the following statements:

Don’t Know
Strongly Strongly Enough to
Agree Agree Neutral Disagree Disagree Respond
Residents are able to access a primary care 0 0 0 0 0 0
provider when needed
Residents are able to access a medical 0 0 0 0 0 0
specialist when needed
Residents are able to access a dentist when 0 0 0 0 0 0
needed
There is a sufficient number of providers 0 0 0 0 0 0
accepting Medicaid/Medicare Assistance in the
area
There is a sufficient number and range of 0 0 0 0 0 0
mental/behavioral health providers in the area
There is a sufficient number and range of 0 0 0 0 a 0
substance use providers in the area
Community members know how to access 0 0 0 0 0 0
mental health services
Community members know how to access 0 0 0 0 a a
substance use services
Transportation for medical appointments is 0 0 0 0 0 0

available in the community

11. What type of health insurance do you have?

0 No Health Care Insurance 0O Private/Commercial Insurance
0 Medicaid 0  VA/Military
O Medicare

00 Other, Please Specify

12. What are the biggest health issues facing your community?
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I Trinity Health System N m% Community Health Needs Assessment
Survey 2021/22
13. How much of a problem is each of the following in your community?
Do Not
Very Know
Serious Serious Somewhat of a Small Not a Enough to
Problem Problem Problem Problem Problem Answer
Alcohol Abuse 0 | 0 ] 0 0
Tobacco a 0 0 0 0 0
lllegal Drug Abuse 0 | 0 0 0 0
Overdoses a 0 0 0 0 0
Healthy Aging 0 O O ] 0 0
Overweight a 0 0 0 0 0
Obesity 0 0 ] 0 0 0
Diabetes a 0 0 0 0 0
Access to Fresh Fruits and Vegetables 0 0 ] ] 0 0
Dental Care a 0 0 0 0 0
High Blood Pressure 0 | 0 0 0 0
Heart Disease a 0 0 0 0 0
Stroke 0 0 O ] 0 0
Cancer 0 O O O O O
Infectious Disease 0 0 O O 0 0
Asthma/COPD O g g g g g
Teen Pregnancy O O d O O O
Sexually Transmitted Infections a 0 0 0 0 0
HIV/AIDS 0 0 0 0 0 0
Hepatitis C a 0 0 0 0 0
Mental Health d g g g ] ]
Depression a 0 0 0 0 0
Suicide 0 0 O ] 0 0
Gun Violence a 0 0 0 0 0
Gun Related Injuries 0 O O O 0 0
Lack of Medical Providers a 0 0 ] O O
Infant Mortality/Miscarriages 0 0 0 0 0 0
Women Smoking During Pregnancy a 0 0 0 ] ]
Maternal Health 0 0 0 0 0 0
Food Deserts a 0 0 ] 0 0
Vaping 0 0 0 0 0 0
14. What health issues exist in your community that may not have existed five years ago?
15. How much of a problem is each of the following in the community?
Do Not
Very Know
Serious Serious Somewhat of a Small Not a Enough to
Problem Problem Problem Problem Problem Answer
Transportation 0 O O O 0 0
Jobs O O O O O O
Education 0 0 0 0 0 0
Housing a 0 0 0 0 0
No Support System 0 O O O 0 0
Not Enough Money a 0 0 0 0 0
Access to Good Child Care 0 0 0 0 0 0
Medical Bills a 0 0 0 0 0
Safety 0 0 0 0 0 0
Lack of Safe Places to Walk and Play a 0 ] ] 0 0
Literacy 0 ] O 0 0 0
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I Trinity Health System N m% Community Health Needs Assessment
Survey 2021/22
15. How much of a problem is each of the following in the community?
Do Not
Very Know
Serious Serious Somewhat of a Small Not a Enough to
Problem Problem Problem Problem Problem Answer
Hunger O O O O 0 0
Access to Healthy Food 0 0 0 0 0 0
Discrimination a O O O a 0
Quality of Health Care 0 0 0 0 0 0
Human Trafficking a O O ] 0 0

16. Please list any other problems people in the community are experiencing that were not listed above.

17. What is the one area you feel needs the most improvement?

18. How would you describe your current health status?
0 Excellent 0 Very Good 0 Good 0 Fair 0O Poor

19. What is your age?

0o 15-24 0 45-54
0 25-34 0 55-64
0 35-44 0 65+

20. Please indicate your race (select all that apply):

White or Caucasian O American Indian or Alaska Native

Black or African American O Native Hawaiian or Other Pacific Islander
Hispanic or Latino 0 Another Race

Asian or Asian American O Prefer Not to Answer

Other, Please Specify

I o

21. How many...
Adults live in your household?
Children live in your household?

22. What is your zip code?

23. How long have you lived in this community?
00 Lessthan 1 year 00 5 years to less than 10 years
0 1yearto less than 3 years 00 10 or more years
[0 3yearsto less than 5 years

24. What was your gender at birth?
0 Male 0 Female O Prefer not to answer

25. Marital Status:

0 Single, Never Married 0 Separated
00 Married [0 Member of an Unmarried Couple
0 Divorced 0 Widowed

& Strategy s
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) |
.. EFFERSON COUNTY o
I Trinity Health System CENERALTIEALTH DISTRICT Community Health Needs Assessment

o Survey 2021/22

26. Are you a Veteran?
O Yes O No

27. Do you have a disability?
O Yes 0 No

28. What is your annual household income?

0 Less than $10,000 0 $75,000 - $99,999

O $10,000 - $24,999 0 $100,000 - $149,999

0 $25,000 - $49,999 0 $150,000 or more

0 $50,000 - $74,999 0 | don’t know or choose not to answer

29. Highest level of education you completed:
0 Lessthan 12" grade (no diploma) [ Associate’s Degree
00 High School/GED 00 Bachelor's Degree
0 Some College (no degree) 0 Graduate or Professional Degree

Thank you taking the time to provide this valuable input!
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APPENDIX E: SUPPLEMENTAL DATA
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Cancer Mortality Data 2015-2019

Cancer Type Belmont Trend Harrison Trend Jefferson Trend Ohio Trend
sites
Bladder | 3.5 E 6.8 50 |
Brain & ONS | 3.7 : e8|t a7 *
Breast | 20.5 * * 17.9
(female)
Cervix | * . . . . * 2.2 |
Childhood | * * * * * * 1.8
(ages <15, all
sites)
Childhood | * * * * * * 2.0
(ages <20, all
sites)
Colon & | 14.9 * * 19.0
Rectum
Esophagus | 5.1 * * 51 \ \
Kidney & | * . . 4.4 3.8
Renal Pelvis -
Leukemia | 7.7 * * 7.5 \m ‘
Liver & Bile | 3.6 * * 6.6 6.3
Duct
Lung & | 51.0 46.3 50.2 45.0
the Skin
Non-Hodgkin | 6.7 . . 6.4
Lymphoma
Oral Cavity & | * & & & 3.6 & 2.8
Pharynx
Ovary | * . . . . . 6.5 \
Pancreas | 8.2 14.3 * 12.6 \ \
Prostate | 20.4 * * 14.0 ‘ ‘
Stomach | * * * * * 24 |
Thyroid | * * * * * 0.5 ‘
Uterus | * . . . . 5.3
(Corpus &
Uterus, NOS)
Source:

https://statecancerprofiles.cancer.gov/deathrates/index.php?stateFIPS=54&areatype=county&cancer=0
58&race=00&sex=2&age=001&year=0&type=death&sortVariableName=rate&sortOrder=default#results

Pink is only women, Purple is only men , *means 3 or fewer
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Prevalence by Disease in Ohio and Region 13 (Belmont/Harrison/Jefferson) 2019

Prevalence by Ohio Region 13 (Belmont/Harrison/Jefferson)
Disease
Arthritis | 30.5 34.6
Heart Disease | 7.5 9.3
Stroke | 3.9 43
Diabetes | 12.0 12.1
Prediabetes | 9.5 7.9
Asthma | 11.1 123
Childhood asthma | 7.7 4.7
COPD | 9.0 14.1
Kidney Disease | 3.3 4.7
Poor mental health | 16.3 15.9
Depression | 20.3 21.1

Source: https://odh.ohio.gov/wps/wcm/connect/gov/fe548014-bbae-436b-a857-
af878c02b087/BRFSS+2019+Annual+Report.pdf?MOD=AJPERES&CONVERT TO=url&CACHEID=ROOTWORKSPACE.Z18 M1HGGI

KON0JOOOQO9DDDDM3000-fe548014-bbae-436b-a857-af878c02b087-nWMcd.S

Disease 2017 2018 2019
Arthritis | 29.1 30.8 30.5
Heart Disease | 7.7 7.9 7.5
Stroke | 3.8 3.7 3.9
Diabetes | 11.3 12.2 12.0
Prediabetes | 8.8 9.7 9.5
Asthma | 9.9 9.5 111
Childhood asthma | 8.6 7.8 7.7
COPD | 8.3 8.5 9.0
Kidney Disease | 2.9 2.9 3.3
Poor mental health | 14.0 14.9 16.3
Depression | 22.6 20.0 20.3

Source: https://odh.ohio.gov/wps/wcm/connect/gov/fe548014-bbae-436b-a857-
af878c02b087/BRFSS+2019+Annual+Report.pdf?MOD=AJPERES&CONVERT TO=url&CACHEID=ROOTWORKSPACE.Z18 M1HGGI

KON0JOOOQO9DDDDM3000-fe548014-bbae-436b-a857-af878c02b087-nWMcd.S




Cancer by Incidence Rate 2014-2018

Cancer Type Brooke Trend Hancock Trend Ohio Trend  West Virginia Trend

All cancer | 469.4 483.5
sites
Bladder | 22.6 . . 22
Brain & ONS | * I I
Breast | 135.8 118.7
(female)
Breast | 9.7 21.93
(female in
situ)
Cervix | * 9.7
Childhood | * b b b b b 17.0
(ages <15, all
sites)
Childhood | * . . . . . 18.9
(ages <20, all
sites)
Colon & 46.1
Rectum
Esophagus . _ 5.5
Kidney & 20.8
Renal Pelvis
Leukemia 15.6
Liver & Bile 7.6
Duct
Lung & 79.0
Bronchus
Melanoma of 22.0
the Skin
Non-Hodgkin 19.3
Lymphoma
Oral Cavity & 14.2
Pharynx
Ovary 4 | * 139 [2dS . 120
Pancreas m 12.5
Prostate ‘ 94.3
Stomach 5.4
Thyroid 17.3
Uterus 33.1
(Corpus &
Uterus, NOS)

Source:https://statecancerprofiles.cancer.gov/incidencerates/index.php?stateFIPS=54&areatype=county&cancer=020&race=0
0&sex=0&age=001&stage=999&year=0&type=incd&sortVariableName=rate&sortOrder=default&output=0#results

Pink is only women, Purple is only men , *means 3 or fewer



Cancer Mortality Data 2015-2019

Cancer Type

Brooke

Trend

Hancock Trend Ohio Trend West Trend
Virginia

All cancer
sites

Bladder
Brain & ONS
Breast
(female)
Cervix
Childhood
(ages <15, all
sites)
Childhood
(ages <20, all
sites)

Colon &
Rectum

Esophagus
Kidney &
Renal Pelvis
Leukemia
Liver & Bile
Duct
Lung &
Bronchus
Melanoma
of the Skin
Non-Hodgkin
Lymphoma
Oral Cavity &
Pharynx
Ovary
Pancreas
Prostate
Stomach
Thyroid
Uterus
(Corpus &
Uterus, NOS)
Source:

161.7

https://statecancerprofiles.cancer.gov/deathrates/index.php?stateFIPS=54&areatype=county&cancer=0
58&race=00&sex=2&age=001&year=0&type=death&sortVariableName=rate&sortOrder=default#results

Pink is only women, Purple is only men , *means 3 or fewer
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West Virginia Disease Prevalence by County 2018

Disease West Virginia Brooke Hancock Ohio
Heart Attack | 8.6 16.7 10.8 12.8
Stroke | 4.8 19.6 16.7 9.8
Cardiovascular | 15.5
Disease
Respiratory disease
Lifetime asthma | 16.3
Current Asthma | 12.3 13.0 8.1 134
Diabetes | 11.8
COPD | 15.3 13.8 11.1 11.4
Arthritis | 40.1 40.0 36.5 32.4
Kidney disease | 4.6
Depression | 26.6 24.6 20.52 22

Source: AppendixA 2018 rev 8-17-2020.xlsx (wvdhhr.org)

West Virginia Disease Prevalence for past 3 years

Disease 2016 2017 2018
Heart Attack | 7.5 7.5 8.6
Angina or Coronary | 8.0 7.4 8.6
Heart Disease
Stroke | 4.4 4.8 4.8
Cardiovascular Disease | 14.6 14.4 15.5
Depression | 23.8 26.0 26.6
Lifetime asthma | 16.2 18.9 16.3
Current Asthma | 11.8 12.7 12.3
Diabetes | 15.0 15.2 16.2
Pre or borderline | 11.0 11.3 11.8
diabetes
COPD | 13.9 15.0 15.3
Arthritis | 38.9 39.2 40.1
Kidney disease | 3.6 4.2 4.6

Source: AppendixA 2018 rev 8-17-2020.xlsx (wvdhhr.org)




Cancer by Incidence Rate 2014-2018

Cancer Type Belmont Trend Harrison Trend Jefferson Trend Ohio Trend
All cancer | 431.6
sites
Bladder | 21.3
Brain & ONS | 6.0

Breast | 119.7

(female)
Breast | 32.8
(female in
situ)
Cervix | *
Childhood | *
(ages <15, all
sites)
Childhood | *
(ages <20, all
sites)
Colon & | 44.8
Rectum
Esophagus | 6.6
Kidney & | 13.0
Renal Pelvis

Leukemia | 14.3
Liver & Bile | 5.0

Duct
Lung & | 68.7
Bronchus
Melanoma of | 22.6
the Skin
Non-Hodgkin | 20.8
Lymphoma
Oral Cavity & | 12.4
Pharynx
Ovary | 10.1

Pancreas | 8.7
Prostate | 91.2

o) = = = N ) _\1 v
P o [ o S N w I
w N N [ w

Stomach | 3.4
Thyroid | 16.7
Uterus | 32.6

(Corpus &

Uterus, NOS)
Source:https://statecancerprofiles.cancer.gov/incidencerates/index.php?stateFIPS=39&areatype=county&cancer=071&race=0
0&sex=0&age=001&stage=999&year=0&type=incd&sortVariableName=rate&sortOrder=default&output=0#results
Pink is only women, Purple is only men , *means 3 or fewer
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APPENDIX F: ADDENDUM - MAPP

METHODOLOGY AND FRAMEWORK




COLLABORATION FOR SHARED IMPACT

Certain hospitals are required to complete a Community Health Needs Assessment (CHNA) and
corresponding implementation strategy (IS) at least once every three years in accordance with
regulations developed by the Internal Revenue Service as a result of the Patient Protection and
Affordable Care Act (ACA). In looking at the community population served by the hospital facilities, it
was clear that residents in the hospital service area are similar to the residents solely within the
Jefferson County jurisdiction.

Similar to the CHNAs that hospitals conduct, completing a Community Health Assessment (CHA) and a
corresponding Community Health Improvement Plan (CHIP) is an important part of the process that
local and state health departments must complete to seek accreditation through the Public Health
Accreditation Board (“PHAB”). The Ohio Department of Health requires all local health departments to
apply to become accredited through PHAB. Additionally, Ohio law requires each board of health and tax-
exempt hospital to complete aligned assessments on a three-year interval.

BACKGROUND

In 2022, the Jefferson County General Health District (JCGHD) partnered with Trinity Health System
(Trinity) to conduct a comprehensive assessment of the community's health. The group utilized a
framework known as Mobilizing for Action through Planning and Partnerships (MAPP). MAPP is a
nationally recognized, best practice, six-phase framework for community health assessment and
improvement planning designed by the National Association of City and County Health Officials
(NACCHO). The six phases of MAPP are represented in Figure 1. They are:

1. Organizing, when a group of stakeholders is
convened to serve as the steering committee
for the MAPP process.

2. Visioning, when a community identifies what
a shared community vision is. Organize Partnership

co paunity Themg
Sﬂengths »'3\55;955,7,1,5,1PM

3. Assessments, when data about the health of RE R
- . . Visioning <
the community is collected and analyzed. A & )
description of the assessments is below. S Four MAPP Assessments e

4. Identify Strategic Issues, when the most S £ i c

. . . = i tegic Iss o
pressing health priorities in a community are ‘G a Identify Strategic Issues o=
. - w n &
identified. ?) = Formulate Goals and Strategies = ,%:

5. Formulate Goals and Strategies, when the ‘\(i é" 2
action plan for addressing those strategic S Plan =
issues is drafted. m

6. Action Cycle, when the strategies drafted in
phase 5 are planned, implemented, and mplement

i i i C , n
evaluated in a continuous cycle until the next S;Omm””'w Healt :

MAPP begins. atus Aggessme

Figure 1: The MAPP Framework. The
phases descend the center of the image
and the assessments surround the phases.



The CHA process followed the framework of the Association for Community Health Improvement (a
division of the American Hospital Association) and aligns to the MAPP Framework, although different
terminology was used in the method section of this report. The CHA process utilized a community-based
steering committee to guide the process and help identify and ensure all voices are heard in the process
(Phase 1 of MAPP model). The process was designed to seek input from the community via mixed
methods including surveys, interviews and focus groups to help identify community needs and issues,
possible strategies and existing resources to build upon (Phase 2 of MAPP). We collected primary and
secondary data which includes the voice of community members, local agencies and hospital
representation to help create the CHA. The process uncovered community needs, opportunities,
community strengths and opportunities and encouraged collaboration to implement strategies that can
be sustained (Phase 3 of MAPP). We then analyzed all data collected, presented findings to the Steering
Committee and facilitated a process to prioritize the identified needs based on predetermined criteria
(Phase 4 of MAPP). The prioritized list was shared with hospital and health department leadership to
identify priority areas to focus the implementation plan around. At which time goals and objectives
were developed and then an action plan created which identified key steps, sequence, investment,
metrics and who is accountable to ensure the strategies occur. Where appropriate strategies were
developed in collaboration with community partners (Phase 5 of MAPP). We encouraged groups to
compile an annual report of accomplishments to share with the Steering Committee and

community. Trinity is required to submit a year end evaluation. We will also develop a year end
evaluation for the activities we are doing collaboratively as well as priorities we will focus on as the
health district (Phase 6 of MAPP).

ABOUT THE ASSESSMENTS

MAPP includes four distinct assessments that gather primary and secondary qualitative and quantitative
data to create a comprehensive picture of the health status of the community. Below is a summary of
the data collection methodology used during the assessment phase:

The Community Health Status Assessment (CHSA) identifies priority community health and quality of
life issues. Questions answered include: "How healthy are our residents?" and "What does the health
status of our community look like?" To conduct this assessment, the group determined the data points
to be collected. A secondary data repository was created and populated to serve as the CHA. Sources of
information for this assessment included the County Health Rankings, the US Census Bureau, and the
United State Centers for Disease Control and Prevention. Trinity provided utilization data for each of the
counties. The CHA also included secondary/disease incidence and prevalence data from Jefferson
County, the primary service area of the hospital and health district. In addition, secondary data is
provided, where available, for Belmont and Harrison counties in Ohio and Brooke, Hancock and Ohio
counties in West Virginia, the secondary service area of the hospital; along with comparisons to the
state of Ohio and the United States where that data was available and applicable. The consulting team
also provided data trend information to determine whether a particular data point was worsening or
improving.

The Community Themes and Strengths Assessment (CTSA) provides a deep understanding of the issues
that residents feel are important by answering the questions: "What is important to our community?"
"How is quality of life perceived in our community?" and "What assets do we have that can be used to
improve community health?" To conduct this assessment, data collection was divided into three



methods, a community survey, stakeholder interviews, and a series of community focus groups. First,
the group created and distributed a survey via social media, web, email and other distribution channels.
Copies were also distributed at health fairs, COVID testing/kit pickups and other community venues.
Respondents were given the opportunity to self-select to be entered into a drawing for a chance to win
an incentive for participating.

Concurrent with the surveying, a series of focus groups were held throughout the region. Key
community stakeholders were also interviewed. Special efforts were made to assure that at-risk or
vulnerable populations were targeted for the focus groups or stakeholder interviews (if the groups were
not available stakeholders who work with the group were interviewed).

The Local Public Health System Assessment (LPHSA) focuses on all of the organizations and entities that
contribute to the public's health. The LPHSA answers the questions:

"What are the components, activities, competencies, and capacities of our local public health system?"
and "How are the Essential Services being provided to our community?" To assess how well the
community is ensuring that the Ten Essential Services of Public Health (ESPH) are being met, the
National Public Health Performance Standards tool was used. The tool was created by the United States
Centers for Disease Control and Prevention (CDC) and is used by communities throughout the state of
Ohio and the United States to conduct this assessment. To complete the tool, participants must rank the
community's level of activity in each Performance Standard and Measures associated with the ESPH.

Participants are then asked to identify strengths, weaknesses and opportunities associated with the
Standards and Measures. A graphical representation of the ESPH is located in Figure 2.

The Forces of Change Assessment (FOCA) focuses on
identifying forces such as legislation, technology, and other
impending changes that affect the context in which the
community and its public health system operate. This
answers the questions: "What is occurring or might occur Assure \

Evaluate

) ) Competent ! Diagnose
that affects the health of our community or the local public él’l Workforce & Investigate
health system?" and "What specific threats or opportunities s

=
(")

are generated by these occurrences?" Each community
conducted the Forces of Change independently. The various
data collection methods were designed to identify forces of - ~N
Mobilize Q\
V
O

Link resedrcl] Inform,
to / Provide Educate,
Care ' Empower. g

change in the community and any threats and opportunities Enforce Community
| . Laws Partnerships
associated with those.

Develop v@

Policies %
The information gathered during the assessments has been
integrated where applicable and appropriate in the CHA

3
report. Plﬂ

Figure 2: The Ten Essential Services of Public Health





